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Overview

B Scope

® Why community engagement?

m Guiding questions

m Models of community engagement
m Putting pieces together

m Criteria for selection

m Frequently asked questions



Scope

m Objective - Equity and Excellence

increase graduation rates for low-income and minority student
increase preparation for all students

m How to construct a community engagement
strategy that will produce:

Strong public demand for changes in high school
Sustainability of reforms as implemented
Generate policy changes that support reforms



"
Why community engagement?

Superintendent/grantee can’t do it alone
Doesn’t have enough power; only one kind of power

Even superintendents need political cover

Demand from outsiders create political space

Political stalemates

Demand and alterations in power relationships can create new opportunities

Sustainability

To overcome inevitable political turnover
Local knowledge can guide reform implementation

Alliance between unions, superintendents and community 1s
required to address budget and financing issues

Cost of not having community support can create enormous
barrier to change

If community believes short term struggle will lead to long
term improvements, they may tolerate difficult reforms



"
Guiding questions

m How much conflict can your foundation and foundation’s
grantees tolerate?

If worried about perceptions or being critiqued in the press, need to put
something in between you and elements of your community
engagement strategy.

Need to be clear about your role and that of grantees

Potential conflict with program grantee and advocacy grantee as thorn
in the side.

In most cases, without conflict there can’t be change.
Conflict can often be the open door to shifting bureaucratic stalemates.

Can create the political cover needed for public officials to do the right
thing.

Important to do a power analysis and strategy that generates power to
ensure communities can overcome the push back

m [s community engagement a program and/or advocacy tool?
m What’s the timeline for change?



" A
Framing the Timeline

m Horizon for your investments
Short (1-2 years)
m Policy targets must be achievable

m Only fund groups with current capacity and are already working on
1ssue

Medium (3-5 years)
m Two sets of policy targets - short-terms wins, and longer campaign

m Fund groups that are working on high school i1ssues and are critical
to longer campaign.

Long (5-10 years)

m Three sets of policy targets - short-term wins, longer campaign, and
shifting public understanding of issues

m Shape strategy around building power
m Co-construct policy targets with community



" J
Who do you need to engage?

m Stakeholder approach includes all interested parties —
need to do an investment and political/influencers
analysis

Youth

Parents

Community members (non-parents)
Business

Higher education

Youth organizations

Elected officials

Unions



Analyzing the target audience

m Understand sub-groups

m Power Analysis -- Which ones hold power? What 1s self-
interest? For example...
Middle class parents
s Want improved school.

m Do not want more competition for children to get into college
Organized low-income and minority parents

s Want increased graduation rates and improved schools.

m Want choice
Business

m Interest will vary on size, industry, and location

m Some individuals hold substantial power, more than business
organizations



" A
Outreach Models

m Communications and marketing
Anti-smoking campaigns

m Mobilization

Afterschool Alliance
Move On and Anti-lraqg War

m Community involvement
School to work
m Community input
Polls, forums, town halls, study circles
m [ssue organizing and advocacy
Gay marriage
m Community organizing
Alliance schools
Community Reinvestment Act



" A
Qualities of Models

m Approach
Bottom up (community driven)
Top down (buy-in)

m Depth and breadth

Degree of power generated and applied
Number of people reached

m Responsiveness
Rapid response to policy opportunities
Build capacity for longer term campaign
m Social Capital

Leadership development
Bridging (across groups) and bonding (within)
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Thinking through models

Information‘
A
Communications Town halls and forums
Community
Buy-in

d < » Driven
Issue organizing Community organizing

and advocacy v

Power
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Criteria for leading grantees
m Clear theory of change

Leadership development
Engagement core or add-on?

m Political power

Has clear base or source of power
Ability to generate influence/power

m Relationships

Trusted by target group (low income parents, small
business, etc)

Have relationship with wide range of institutions and
decision-makers

m Demonstrated ability to move issues

m Ability to manage conflict

Financial independence from school system
Demonstrated ability to remain in relationship with target
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Putting pieces together

m [ocal community engagement strategy development
Based on your answers to reflection
Responds to context of specific city/state
Most likely contain
m Coordinating entity
s Communications
m Advocacy (insider, rapid response)

m Multiple community engagement organizations to reflect
Groups to influence targets
Different neighborhoods and ethnic groups
Consider creating capacity for group to make small
grants for secondary set of organizations
m Recognize leading organizations -- ones that can really build power
and promote policy change. Treat them as your partners.
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Community Organizing:
Frequently Asked Questions

m What are the different types of community organizing?

m What is the difference between community organizing and
1ssue organizing?

m What is the relationship between advocacy organizations and
community organizing?

m What is trajectory for community organizing around high
school?

m What are trends in community organizing?
m What does 1t mean to be in a network?
m How do I tell if 1t 1s strong community organizing?
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What are different types of
community organizing

m Network or independent
m Membership

Institution - faith-based, schools, unions, cbho’s
m Tends to have more power
m In communities where institutions are relatively strong

m Tends to be more relational, organize around schools
Individual membership

m Tends to use broader range of actions
m Tends to have specific policy targets
m Tends to be less relational, more advocacy
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" A
What is the difference between
community organizing and issue
organizing?

m Community organizing
Multi issue

Problems are defined by the community residents and
then “cut” into a winnable issue

Primary goal of community organizing is leadership
development and building power of the organization (if
highly democratic, the organization is the “holder” of the
collective power)

m [ssue organizing
Single issue

Issue selected by organization and then seek out people
who care about the issue

May invest in leadership development but will use
whatever strategies necessary to win issue
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What is the relationship between
advocacy organizations and organizing?

m Advocacy organizations

May depend more on inside strategies as well as outside
strategies

Policy development usually developed outside of
community that is impacted

Can respond rapidly to policy
m Organizing
If democratically-based organization, cannot respond
rapidly (has to check with leaders)
Does not use inside strategies

Builds base of people (political power)

m Blended organizations
Eg. Coleman Advocates
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What is trajectory for community
organizing around high school?

m Most groups will start with a focus on facilities or safety
on school grounds.

Concrete issues are important because they are
winnable. There will always be organizing around “street
signs” or other concrete issues as they are training
grounds for new leaders.

m Next step 1s focused on an 1ssue with a specific resource
or programmatic solution such as a computer lab. It 1s
important that the people benefit directly.

m As power 1s generated through these types of wins,
respectful relationships are built with principal and
district. Organizing can now begin on core 1ssues related
to improving schools such as small schools, teacher
quality, or budget issues.
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" A
What are trends in community
organizing?

m Intergenerational

As organizing groups focus on high schools, youth
become involved

m Community-based organizations are becoming sponsoring
institutions

m Increasing focus on voter registration and Get Out the
Vote (GOTV).

® Becoming more focused on state policy
m Increasing collaboration among organizing groups

m As schools become more centrally controlled in response
to standards movement, organizing asserting more effort

in “engagement” (two-way discussions) .



What does it mean to be in a network?

m Networks provide the following:

Supervision for lead organizer
Training for leaders and organizers

Help with recruitment and training of new
organizers

Transfer of innovation (if one site focuses on small
schools, very possible that it will transfer to others
over time).
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" A
How do | tell if it is strong community
organizing?

m Organization has expanded base over time

How many people will come to a meeting
Number of members (people/organizations)

m Has a large number of leaders
Beware organizations with just a small group of leaders.
Leaders need to see their job as developing other leaders

m Democratic structure

m Revenues come from membership and fundraising.

If all grants, it is a problem

Be cautious about groups that have government funding
for organizing. It’s okay if government funds separate
service organization.
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